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Process flow of a grain carrier call at Mass Céréales Al Maghreb
terminals: Planning, berthing, unloading, and cargo evacuation

Creation of file for vessel call and submission
of documents (Portnet)

DAP

Manifest
ONICL receipt
Stowage Plan
Even Keel

L KK

Confirmation - Berthing plan (ETB, Terminal /
Post, ...)

v Letter of representation
v Order for cargo handling & release
v Commitment to evacuate the cargo
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Vessel order for berthing and unloading (PortNet)

Port conference: confirmation of the order and planning of vessel movement

Vessel berthing

Payment of proforma
invoice

Phytosanitary Presentation of bills
control/Analysis of lading [ LOI
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Vessel unloading

Vessel unberthing

Handling invoicing

Planning of cargo evacuation
(appointments)

Presentation of cleared Assignment of station
customs declaration for for evacuation of goods

release of goods &
delivery order

Direct cargo handling - Evacuation during
vessel unloading

Complete cargo handling - Evacuation of goods
from the storage silos after vessel unloading

End of evacuations — Goods
fully delivered
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Storage invoicing
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Accounting adjustment - Settling the balance of payment vs. invoices
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Editing and delivery of the weight certificate
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